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Appendix 1 
 

London Assembly Plenary Meeting: Thursday 6 December 2018 
 

Transcript of Item 4 – Opening Statement  
 

 

Dr Fiona Twycross AM (Deputy Mayor for Fire and Resilience):  Overall, it is fair to say that we have 

seen quite a lot of different ways of working since the governance changes took place earlier this year, both in 

terms of structures here but also the ways of working we have at Union Street in terms of my oversight and 

work with the [London Fire] Brigade. 

 

The Brigade has always had a reputation for transparency.  I know this is an issue that Members raised as a 

potential concern.  I hope that if you have had concerns over that you have already raised it with us, but I am 

happy to discuss that later.  I feel that it is still maintaining those levels of transparency.  I am hugely proud to 

be able to work with the organisation.  It is one of integrity.  We do, however, still need to make sure we get 

the scrutiny right and there is, obviously, always a balance to be had.  Since my appointment as Deputy Mayor 

[for Fire and Resilience], I prioritised establishing effective new ways of working to ensure the Brigade is held 

to account with robust decision-making processes. 

 

As I am sure the Commissioner will no doubt mention, the Grenfell [Tower fire] inquiry has continued to 

dominate the work of the Brigade for the past few months.  Phase one of the inquiry is now drawing to a close.  

It has heard incredibly powerful and moving testimony both from firefighters and from residents affected by 

the Grenfell Tower fire.  Having read many of the firefighters’ witness statements, it is clear that they went 

above and beyond what could reasonably have been expected of them in a desperate attempt to save lives, 

from the Commissioner herself down to the first people on the scene.  It is really important, however, that we 

do get answers for the residents and for the bereaved in terms of making sure that we never see anything like 

this again. 

 

The new focus on resilience has changed my work substantially.  For example, the London Resilience Forum 

was asked by both the Mayor and the Government to consider the impact of a no-deal Brexit on the capital.  In 

October [2018] the Resilience Forum published its initial report [London Resilience Partnership Report: Brexit 

Contingency Planning] on Brexit contingency planning and this identified priority areas for future work.  Some 

of you attended - and thank you for that - the launch of London’s participation in the 100 Resilient Cities 

programme last week, which will see us developing an Urban Resilience Strategy. 

 

Finally, before I hand over to the Commissioner, several Members have mentioned to me how sorry they are to 

hear the news that Tom George, the Deputy Commissioner, intends to retire next November [2019] after 32 

years’ service.  It is clearly some time until he leaves, but I felt it appropriate to put on record my thanks to 

him.  He will be a very hard act to follow and, for me, his departure is a reminder of the constant need for the 

Brigade to have strong succession planning in place.  Thank you. 

 

Dany Cotton QFSM (London Fire Commissioner):  Thank you.  A great deal has happened since we came 

to the London Assembly (Plenary) Session in February [2018].  There have been some major changes and 

challenges but many things we can be proud of, too.  As you are aware, the new governance arrangements 

came into effect in April [2018].  They are very different to the previous system of governance and required a 

lot of reform both inside the Fire Brigade and in terms of our relationship with the Mayor and with you as the 

Assembly and how we work with the Fire, Resilience and Emergency Planning Committee. 
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In October, we issued our new modernised fire gear to all our firefighters and officers in the biggest kit update 

for eight years.  I know there were some raised eyebrows about the distinct gold colour, but it is designed to 

show up dirt and damage more easily than the old navy-coloured gear.  I am pleased to say our fire dogs also 

have new tunics to match the crew and you may have seen Sherlock stealing the show as always in the media 

coverage. 

 

Of course we continue to support the public inquiry and the ongoing police investigation into the Grenfell 

Tower fire.  Significant progress has been made on procuring the equipment, including the fire escape hoods, 

which were rolled out last month, and we are also trailing a new drone capability.  Work to procure the new 

extended-range aerial appliances is continuing with the delivery of the first expected towards the end of next 

year. 

 

There have been small increases in the number of days we have lost due to sickness absence in the last three 

years, with the leading cause now for the first time being stress, anxiety and depression.  We are putting new 

measures in place to support staff and we have recruited four new counsellors who are in post. 

 

Our 2018 recruitment campaign attracted more than 6,000 applicants, including over 800 women who applied 

to join the Brigade, and a further recruitment campaign will be run in early 2019, which will continue to aim to 

increase the numbers of women and black, Asian and minority ethnic (BAME) candidates.  I am pleased to say 

we have had the initial findings back from the research we undertook to determine what barriers are stopping 

people from BAME communities applying to be a firefighter.  We are starting to look into this fully, but the 

good news is that the barriers were things that were identifiable and things that we think are not 

insurmountable.  A lot of it was about people not considering the career and thinking, “It is not for me”, 

without really understanding what the role of a modern-day firefighter entails and the opportunities it brings. 

 

The research showed that people thought positively about our service and that our biggest challenge is 

reaching out to people across London, so that they see it could be a career for them.  To me, this highlights 

the importance of all of our outreach work and opening up fire stations to engage with all Londoners.  We 

have had great success with the Total Recalls campaign to make whitegoods safer.  At the last Plenary Session, 

the then Minister [for Business, Andrew Griffiths MP] had just announced the creation of the Office of Product 

Safety and Standards and the new Minister [Kelly Tolhurst MP] gave a progress update in August [2018].  I 

met with the Minister last month and she has given me assurances on how seriously she takes this issue and 

has agreed to us having regular meetings. 

 

The Fire Safe and Well Visits pilot launched in five boroughs early this year and over 700 people have been 

visited.  Islington’s Seasonal Health Intervention Network (SHINE) has recently told us that we submitted the 

highest number of winter warmth, fuel poverty and energy-efficient support referrals than anyone else in the 

borough. 

 

Looking ahead to next year, much of our work will of course continue to focus on the public inquiry and the 

police investigation, and alongside that we will continue to work with building owners and local authorities 

across London to make sure the right measures are in place where unsafe cladding is on buildings.  While 

London is unique in terms of its housing stock and the number of high-rise buildings, we will continue to 

support the National Fire Chiefs Council with fire safety work nationally and ensure that our smaller fire and 

rescue services continue to have access to our expertise - such as our professional fire engineers - that they 

would not normally have.  We will also grasp the once-in-a-lifetime opportunity to improve building 

regulations and fire safety and will continue to call for life-saving sprinklers, including retrofitting them in 

residential tower blocks. 


